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Principles of knowledge sharing

1.  Knowledge storing 43 yrall (a5 1
2. Knowledge distribution 48 prall a3 5652
3. Knowledge exposure 48 yrall ym y2ill 3
4. Knowledge transfer 4 y=all Jui 4
5.  Knowledge exchange 4 = al) Jols 5
6. Knowledge collectivism dicleall 48 24l G

L Source: http:/ [ providersedge.com/ docs/ km_articles/ 6 Principles of K-Sharing.pdf
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http://providersedge.com/docs/km_articles/6_Principles_of_K-Sharing.pdf

Knowledge Management in Organisations

m Why is KT becoming increasingly important?
= [t’s part of the organisation’s total asset
= Stimulates employees’ creativity through decentralisation

m Advances in I'T leads to increased diffusion of innovation

m Knowledge Transfer

m Idea creation

m [dea sharing
m Intellectual property, copy right, patents, trade marks, NDA

® Idea dissemination

m [dea adoption
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Knowledge Transfer/Share

Retain/Archive

Identify * Database Maintain
Knowledge 5 Document.ation * KeepInformation
* Best Practices Current

TACIT Knowledge Transfer Knowledge

* Informal * Communities of
* Unstructured Practice
* Personal > - * Knowledge Fairs
Experience KTM Knowledge
* Mentor/Coach
+ Job Shadowing
* Expert Interview
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http://www.dot.ca.gov/docs/ct_knowledge_transfer_guidebook.pdf

How to Promote KT

m Training
m Generate and evaluate new ideas
m Think outside the box
m Identify problems

m Prioritise, analyse root causes

m [ncentives
m Create healthy environment
m Financial rewards
m Recognition and acknowledgement

m Adoption

B Structures

n Brainstorming

m Formalisation (tacit to explicit)
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KT in Technology Sector

m Drivers

m International & local competition
m Radical changes

m Rapid flow of information and communication

B Sources

m Internet

m Customers

m Competitors

m Exhibition, conferences, trade fairs

m In-house
m Others
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KT in Technology Sector (Cont.)

Internet
Clients or customers

Competitors

Trade fairs, conferences and
exhibitilons

In-house

Suppliers B median

| Mean
Reverse engineering

Strategic alliances

Participation in nationally or EU funded
research programmes

Public research institutes
Scientific journals

1,00 1,50 2,00 2,50 3,00 3,50 4,00 4,50 5,00

Source: The 2nd International Conference on Integrated Information
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Knowledge-Based Economy

m Policy Pillars:

m Hducation system that responds to lifelong learning opportunities and
challenges

= An innovation system that links research and enterprises and encourages
entrepreneurship and innovation through a supportive business
environment

= An information society that allows effective networking.

= A supportive economic and institutional framework that provides the
backdrop for all case studies. The successes of Ireland and Finland with
this fourth pillar point to the importance of the strategic role of
governments and public-private partnerships in providing a suppottive

policy and regulatory environment to develop a modern knowledge
economy.
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Conclusions

m  Knowledge 1s increasingly becoming an important part of any organisation’s
asset

m  New sectors are emerging fast because of knowledge sharing
m  Competition, rapid change and fast information are the main drivers for KT
m FEducation system should encourage for innovation and entrepreneurship

m  Huge challenges are facing the private sector in Iraq; some can be easily
addressed through legislations and Government’s support. Others, require
cohesive long term plans at national level

m  Public-private sector partnership 1s vital for building a knowledge-based
economy

m [raqurgently needs to lay the foundations for a technology industry as part of
a strategic plan
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